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Abstract

The development guidelines for the Reliance Center for Domestic Violence Prevention,
Police Hospital are to examine possible issues and develop its performance using a structured
interview with a total of five candidates, including the executive and officers. Based on the
analysis, the results have indicated insufficient personnel and workforce in the Reliance Center
for Domestic Violence Prevention, Police Hospital. For instance, the annual budget,
maintenance budget, and donations from the Police General Hospital Foundation have not
been appropriately allocated to doctors when patient care is required 24 hours a day. As a
result, personnel from other departments are assigned to perform additional duties. From the
investigation, there are no personnel or any professional officers from the Reliance Center. As
for performance evaluations, the progress of data coordination or the performance tracking
system is stagnant. Additionally, the Reliance Center still lacks effective methods of working
proactively. The development guidelines for the Reliance Center for Domestic Violence
Prevention, Police Hospital are to restructure the hospital to become the focal department
with missions and a qualified workforce for effective performance to receive a consistent
annual budget. Regarding budget management, each sector shall receive appropriate funds to
strengthen its efficiency and sustainability in management. The structure of the work
performance and the work schedules of personnel from the Reliance Center shall be arranged
and adjusted for primary care in some cases and as a one-stop service center. Meanwhile,
more communication channels are necessary to track data for performance evaluations and
improve performance in diagnosis, data transfer, and officer collaboration. Last, the promotion
of a project to spread awareness and avoidance of domestic violence is essential. Also, there
should be contact channels for a report, suggestions, and assistance before or after an

incident.

Keywords: Work development guidelines, Reliance Center
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